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1. Industry overview

1.1 Jewellery Packaging Industry Definition
jewellery packaging industry mainly provides packaging and accessory

services for jewellery, including packaging products made of wood,

metal, paper and other materials. These packages not only play a role in

protecting jewellery, but also enhance the overall value of jewellery and

brand image through exquisite design. According to a report by Grand
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View Research, the jewellery packaging market is projected to reach
$612.7 million by 2030, emphasizing the increasing value that packaging

adds to luxury jewellery brands.

Factors Driving the Growth of the Jewellery Packaging Market

Market Trends — Brand Strategies
\\
Projected market

growth to $612.7

Rising demand for m\ Innovative packaging
million by 2030
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\

1.2 Key Market Drivers and Macro Trends

The development of the jewellery packaging industry is influenced by a
multifaceted macro-environment, including political, economic, social

and technological factors.

® Political environment: Governments' regulatory policies and
environmental regulations for the jewellery industry have a
significant impact on the industry. These regulations are mainly
related to the restriction of toxic and hazardous substances, waste
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management and sustainable development requirements.For
example, China's and Europe's environmental policies have prompted
companies to adopt biodegradable materials, and the European
Union's REACH regulation has imposed strict restrictions on toxic and
hazardous substances such as lead, cadmium, and nickel in jewellery,
resulting in the need for jewellery and jewellery packaging exported

to the EU to meet higher safety standards.

Strict regulations increase costs and compliance challenges.
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Economic Environment: The global economic situation and domestic
macroeconomic conditions have a direct impact on the demand in
the jewellery consumer market. In terms of global economic growth,
the International Monetary Fund (IMF) forecasts a global economic
growth rate of 3.2% in 2024 and expects this growth rate to remain
unchanged in 2025. In terms of regional economic performance, the
U.S. economy is projected to grow by 2.8% in 2024, while the
European advanced economies are expected to grow at a rate of
0.8%. The Chinese economy, on the other hand, maintains solid
growth but faces the challenges of a complex and volatile domestic
and international environment. In addition, the Japanese economy is

in the midst of a moderate recovery, with real wages improving.

GROWTH PROJECTIONS BY REGION
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The global per capita income level varies significantly among different
countries and regions, but the global per capita income is generally on
the rise. With the improvement of the income level of the population,
the consumption of jewellery has gradually increased, driving the

development of the jewellery packaging market.
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® Social environment: Meanwhile, consumers' pursuit of high quality
of life and preference for luxury goods have also driven the
development of the jewellery packaging industry. In addition, the rise
of the wedding market and tourism market has also brought new
growth points for the industry. The global wedding market and travel
market have brought significant growth to the jewellery packaging
industry. According to evidence, the wedding market is one of the
key drivers of jewellery consumption. In China, wedding jewellery
consumption accounts for 40% to 50% of the overall jewellery market,
and the demand for wedding jewellery is expected to continue to
grow as the number of marriages increases. In addition, the wedding
market generates an annual jewellery consumption of up to $3.4
billion, and this market will provide the jewellery and jewellery
packaging industry with a huge consumption space in the next

decade.

Percentage of various consumption
in China's jewelry market
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® Technological environment: The application of digital technology
(e.g., 3D printing, VR/AR), intelligent technology (e.g., loT, RFID) and
environmental technology (e.g., biodegradable materials) is changing
the production mode and supply chain management of the jewellery
packaging industry. For example, the application of intelligent
technologies such as loT and RFID makes jewellery packaging
equipped with intelligent tracking and management functions, which
improves the production efficiency and management level of

enterprises.

Application of Application of Application of
Digital Intelligent Environmental
Technologies Technologies Technologies

—

3D Printing VR/AR loT RFID Biodegradable
Materials
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The PEST model analysis shows that the jewellery packaging market is
diversifying and developing rapidly under the combined effect of four

factors: political, economic, social and technological.
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2. Market Size And Growth

Based on an in-depth understanding of the industry definition and
identification of growth drivers, market scaling becomes the key to
achieving sustained growth. According to the data in 2023, the global
jewellery packaging market size is approximately $400 million and is

expected to grow to $567 million by 2030, at a compound annual growth

rate (CAGR) of 4.3%.
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Another report states that the global jewellery packaging revenue was
approximately $462 million in 2023 and is expected to reach $612.7

million by 2030, at a CAGR of 4.1%.

Projected Growth of the Global Jewellery Packaging Market -

2023 ¢— Global jewellery packaging revenue at $462 million

2030 ¢— Projected revenue reaches $612.7 million

With the prosperity of the jewellery market and the increase in
consumer demand for fine packaging, it has shown a rapid growth rate in
recent years. Overall, the jewellery packaging market is expanding.
According to data from the Jewelry Packaging Forum, the market size of
the jewellery packaging industry is expected to grow at an annual rate of
5% in the coming years, driven by the increasing demand for high-quality

packaging from luxury brands.
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3.Status of Supply Chain Management

3.1 Jewellery Packaging Supply Chain Structure

The supply chain structure of the jewellery box involves multiple links,

from raw material procurement to final product sales, and the links are

closely linked to form a complex supply chain network.

The following are the main components of the jewellery box supply

chain:

® Raw material procurement: The raw materials for jewellery boxes
usually include wood, metal, paper, etc., which need to be procured
from suppliers. In order to ensure the quality of raw materials and
the stability of supply, companies usually establish long-term
relationships with suppliers and ensure the quality of materials
through strict supplier evaluation and regular audits. Companies like
Richpack have implemented strategic partnerships with eco-friendly
suppliers to ensure the sustainability of their raw materials, setting

themselves apart as leaders in sustainable packaging solutions.

® Production and processing: the purchased raw materials need to be
processed to make jewellery boxes. This process involves cutting,
engraving, assembling and other processes, which are usually
completed by professional processing plants. By implementing

advanced production technologies and quality management systems,

companies in the jewellery packaging sector are able to improve

Efficient, Innovation, Dedicated, Win-Win
Multi-Universe Magnificent Land


https://richpkg.com/
https://richpkg.com/sustainability/
https://richpkg.com/quality/
https://richpkg.com/jewelry-boxes/

E-mail: sales@richpkg.com
Web: richpkg.com

production efficiency, reduce waste, and increase the overall quality
of the packaging solutions provided.

® Warehousing and logistics: The finished jewellery boxes need to be
stored in the warehouse and transported to the point of sale through
logistics. Effective warehousing and logistics management is crucial
to ensure timely delivery of products. Enterprises usually choose to
cooperate with strong logistics companies to improve the efficiency
and accuracy of goods delivery.

® Sales and Marketing: jewellery boxes enter the market through
wholesalers or retailers and eventually reach consumers. In the sales
process, companies will use online and offline channels for
promotion, such as social media marketing and gift customization to

attract customers.

Jewellery Packaging Supply Chain
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The entire jewellery packaging supply chain is a complex and delicate
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process, involving every link from raw material procurement to final
product delivery. Effective supply chain management ensures the
efficient operation of each link, thus improving overall operational
efficiency and customer satisfaction.

4. Challenges Facing the Supply Chain

4.1 Porter's Five Forces Model

® The suppliers of jewellery packaging supply chain mainly include

packaging material suppliers, design service providers and
manufacturers. The supply of packaging materials will affect the
bargaining power of suppliers. If a key material is scarce or the price
fluctuates greatly, the supplier may raise the price and increase the

cost of the supply chain. The scale and specialization of design

service providers and Porter's Five Forces Model
fact il al ffect Intensity of
manutacturers will also alrec Competitive Threat of New
Rivalry Entrants
their bargaining power. R 7
Large-scale and technologically Eﬁ
Threat of Bargaining
] ] Substitute & =3  power of
advanced service providers and Bradula suppliers

\J

Bargaining Power
of Buyers

manufacturers  often  have
stronger bargaining power.

® As the buyer of jewellery packaging supply chain, the bargaining
power of jewellery brands or retailers depends on their demand

scale for packaging, price sensitivity and substitution in the supply
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chain. If jewellery brands or retailers have a large demand for
packaging and are price-sensitive, they may reduce the packaging
cost through bidding and negotiation. At the same time, if there are
multiple packaging suppliers in the supply chain, the bargaining
power of jewellery brands or retailers will be enhanced accordingly,

which is the truth of "more than enough".

Threat of New Entrants in Jewellery Packaging

High Technical
Requirements

Limits new
competitors' entry

Technological
Innovation

Enables new
entrants to gain
market share

® New entrants to the jewellery packaging supply chain may include

new packaging material suppliers, design service providers or

++++++

Differentiated
Services

Competes with
existing offerings
effectively

Industry
Standards and
Regulations

Creates barriers
for new entrants

Cost Reduction
Strategies

Aftracts
customers away
from established
players

manufacturers. New entrants may seize market share through

technological innovation, cost reduction or differentiated services,
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thus posing a threat to the existing supply chain. However, due to the
high technical requirements of jewellery packaging industry and the
need to meet certain industry standards and regulations, new
entrants may face certain entry barriers.Therefore, despite the fierce
competition, enterprises with excellent professional skills still have
the upper hand.

® Substitutes in jewellery packaging industry substitutes may include
different types of packaging materials, designs or manufacturing
methods. If a substitute has advantages in performance, cost or
environmental protection, it may replace the existing packaging
scheme, thus posing a threat to the supply chain. Therefore, the
jewellery packaging supply chain needs continuous innovation and

improvement to cope with the threat of potential substitutes.
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4.2 Cost Control Problem

The cost of jewellery packaging supply chain is a complex and
multidimensional issue, which involves all links in the supply chain,
including raw material procurement, design and manufacturing, logistics
and transportation, sales and distribution. Although digital technology
can bring many advantages and convenience to these links, for example,
the implementation of ERP system or other intelligent supply chain
solutions requires high initial investment, and there are challenges in

data migration and staff training.
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4.3 Complexity of Supply Chain

As mentioned above, the supply chain of jewellery packaging usually
consists of multiple links, each of which has its own unique processes
and participants. For example, raw material procurement may involve
complex processes such as global procurement, negotiation and contract
signing; Manufacturing may involve production line planning, production
planning, quality control and other links; Logistics transportation may
involve the selection of various modes of transportation, the planning of
transportation routes, the loading and unloading and sorting of goods.
The cooperation and communication between these links and
participants is the key to ensure the smooth operation of the supply

chain, but it also increases the complexity of the supply chain.

Hinders smooth operations and delays overall supply
chain efficiency.
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Moreover, with the acceleration of globalization, the supply chain of

jewellery packaging industry is increasingly crossing national boundaries
and regions. The differences of laws, policies, cultures and languages in
different countries and regions bring additional challenges to the supply

chain. At the same time, the localization demand also requires that the
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supply chain can flexibly adapt to the needs of markets and consumers in
different regions. This double challenge of globalization and localization
makes the complexity of supply chain go up a step.

4.4 Information Asymmetry and Lack of Transparency

There is information asymmetry between all links and participants in the
supply chain. For example, the supplier may not fully understand the
manufacturer's demand plan, and the manufacturer may not fully
understand the sales situation of the distributor. This information
asymmetry may lead to decision-making mistakes and waste of
resources in the supply chain. At the same time, the supply chain also
faces many uncertainties, such as the uncertainty of market demand, the
uncertainty of raw material prices, and the uncertainty of transportation
delay. These uncertainties also increase the complexity and risk of the

supply chain.

S
Supply Chain Challenges @Q?

Information Asymmetry &@5
Uncertainty @
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The challenge for the jewellery packaging supply chain is also to
harmonize the above issues while reducing the environmental impact

and achieving sustainability.
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5. Sustainable Development and Environmental
Protection
5.1 Sustainability requirements
®Ethical procurement: Enterprises should disclose all aspects of their
supply chain to ensure that the raw materials they purchase meet
ethical standards and do not involve illegal exploitation, child labor
and other issues, and at the same time establish long-term and
stable cooperative relations with suppliers to ensure the quality
and stability of raw materials.
®Protection of workers' rights and interests: Enterprises should abide
by local labor laws and regulations, provide a safe working
environment, reasonable wages and welfare benefits, and protect
workers' right to rest and vacation, so as to form a benign labour
relation with workers and ensure the normal operation of

enterprises and the whole supply chain.

GREEN SUPPLY CHAINS
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Green Supply Chain Management Adalah Solusi Terbaik Untuk Meminimalisir ...
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®Social responsibility: Enterprises should take various measures to
reduce environmental pollution and energy consumption in the
production process, including using clean energy, reducing waste
emissions and improving resource utilization efficiency. We should
also actively fulfill our social responsibilities and participate in
various public welfare activities and social undertakings, such as
supporting the development of local communities, participating in
environmental protection projects, and supporting educational
undertakings.
5.2 Application of Environmental Protection Materials
Under the advocacy of "double carbon" strategy and green,
environmental protection and low-carbon lifestyle, more and more
jewellery enterprises began to use bagasse and other renewable
materials to make packaging. At the same time, Some jewellery brands
have begun to use 100% degradable packaging materials, such as PLA
(polylactic acid). Environmental protection cloth bag, EVA transparent
self-sealing bag and translucent frosted EVA pill storage bag are also
common environmental protection packaging materials, and the
application of these materials reduces the environmental pollution

caused by traditional packaging materials.
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Therefore, in order to achieve sustainability in the jewellery packaging
supply chain, it is not only necessary to implement sustainable measures

in all aspects, but also to use sustainable materials from the root cause.
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6.

Supply Chain Optimization Strategy

6.1 Digital Transformation

Establish a digital supply chain platform: firstly, we can build a SCM
supply chain collaborative management system, and build a SCM
supply chain collaborative management system through platforms
such as number business cloud to realize one-stop deep value service
between upstream and downstream enterprises in the supply chain.
Complete data interoperability and full-chain integration, while
improving operational efficiency and platform revenue.

End-to-end supply chain visualization: Visualize the whole chain of
supply chain through digital platform, including procurement,
inventory, logistics and other links, to ensure that the source and
manufacturing process of each jewellery box can be traced back. This
helps to monitor the operation of the supply chain in real time and

find and solve problems in time.

End-to-End Supply Chain Visualization
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Supply Chain and
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Chain Identify
Display the Problems Solve
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each product's time monitoring  Detect issues
origin of operations within the Implement
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resolve
identified
issues
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6.2 Integrated Supply Chain

® Strengthen supplier management: establish supplier performance
evaluation system, select high-quality suppliers and establish
long-term and stable cooperative relations. Through the digital
platform to achieve collaborative work with suppliers, improve the
response speed and collaborative efficiency of the supply chain.

® Strengthen the risk management of the supply chain: identify the
possible risks in the jewellery packaging supply chain, such as natural
disasters, political turmoil, economic fluctuations, etc. Evaluate these
risks to determine their possibility and influence degree, and
whether it will seriously block the supply process. Then through the
establishment of risk assessment system and early warning
mechanism, the early identification and effective prevention and
control of potential risks can be realized.

At the same time, according to the results of risk assessment,

corresponding coping strategies can be formulated, such as risk

avoidance, risk reduction, risk transfer and risk acceptance. For example,

Richpack reduces the risk of supply interruption through diversified

supplier network, standby capacity planning and dynamic inventory

management. Finally, the supply chain risk is continuously monitored to

ensure the effectiveness of the response strategy.
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Enterprises can only win a better tomorrow if they follow the above

optimization principles.
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7. Future Trends and Prospects

7.1 Growing Demand in jewellery Packaging Market

In the next few years, the consumer demand for jewellery industry will
continue to grow, with the rapid development of the economy, people's
demand for jewellery has been from the traditional wedding,
celebrations and other specific occasions gradually changed to daily wear.
In addition, the jewellery packaging design industry has also responded
to changes in market demand, from the traditional solemn, luxurious
style to a more fashionable, simple design concept.

From the perspective of such a large overall market size, the jewellery
packaging industry has shown a relatively fast growth rate in recent years,
mainly benefiting from the prosperity of the jewellery market and
consumers' pursuit of exquisite packaging. According to market research
data, the market size of the jewellery packaging industry is expected to
grow at an annual rate of 5% in the coming years. Moreover, the global
jewellery packaging market sales reached USD 450 million in 2022 and is
expected to reach USD 600 million by 2029, at a compound annual

growth rate (CAGR) of 4.3%.

2029 Global jewellery Packaging Market Sales USD 600 million

Compound Annual Growth Rate (CAGR) 4.3%

Efficient, Innovation, Dedicated, Win-Win
Multi-Universe Magnificent Land






E-mail: sales@richpkg.com 28
Web: richpkg.com

7.2 Two Key Factors Influencing Future Trends

From a policy perspective

In addition, the implementation of environmental regulations will
prompt companies to adopt more sustainable development strategies
and drive the industry in a green, smart and consumer-oriented direction.
Through various agreements and standards, such as the Rotterdam and
Stockholm Conventions, Governments and international organizations
have put forward specific requirements on the use and disposal of
hazardous substances, which have a direct impact on the choice of
materials and the treatment of waste in the jewellery supply chain, while
indirectly contributing to the widespread use of paper packaging boxes.

Environmental Regulations Impact

Hazardous Material Choices
Substance Influences the selection
Management of materials to align with Waste Treatment
environmental .

Regulates the use and standards. Promotes effective waste
disposal of harmful l_11_sppsal me_thods to
materials in the industry. = = - minimize environmental

i impact.
Sustainable Packaging
Strategies Alternatives

Drives the shift towards
sustainable packaging
solutions like paper
boxes.

Encourages companies
to adopt eco-friendly
practices and
innovations.

From a technological point of view
The jewellery packaging industry is undergoing a digital and intelligent
transformation. The application of 3D printing technology has made the

packaging production process more efficient and environmentally
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friendly, while digital printing technology has made the packaging
patterns richer and more three-dimensional. In addition, the application
of Augmented Reality (AR) and Virtual Reality (VR) technologies also
brings new possibilities to jewellery packaging, enhancing consumers'
desire to buy by providing an immersive experience. Smart packaging
solutions, such as RFID tags and QR codes, not only improve product
compliance and traceability, but also enhance consumer engagement

and brand loyalty.

Technological Transformation in Jewellery

Packaging
Smart Packaging _ _ 3D Printing
Improves compliance, [ i ) ] Enhances efficiency and
traceability, and consumer [ ] [ ] environmental sustainability in

interaction. (e %ﬁ? packaging production.
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experiences to boost consumer ) ) ~ dimensional packaging
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The jewellery packaging industry is on a promising growth trajectory,
driven by increasing demand for luxury goods, technological

advancements, and sustainable practices. To remain competitive,

companies must continue to innovate in packaging design, embrace
eco-friendly materials, and optimize their supply chains through digital
transformation. The future of jewellery packaging lies in offering unique,

personalized, and environmentally responsible solutions that cater to the
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evolving preferences of global consumers.
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